CAMP VIA
ORGANICA
REPORT

SUMMARY
In March 2019, 30 people from 8 countries gathered together to restore
degraded arid land in the Guanajuato region of Mexico at the Via Organica
ranch. This was the first affiliate Ecosystem Restoration Camp of the
movement, taking place for two weeks in partnership with Via Organica,
Regeneration International, and the Organic Consumers Association. Affiliate
camps take place at certain times of the year, hosted by partner organisations
that already have
Together the campers took part in a mixture of theoretical learning and
practical restoration activities such as:

•
•
•
•
•
•
•
•
•
•
•

Planting agave plants using keyline design
How to capture and harvest rainwater
How to make adobe bricks
How to sow cover crops
How to plant keystone tree species such as mesquite
How to measure biodiversity with insects
How to measure soil water holding capacity
How to make compost
How to make compost tea
How to make and apply indigenous microorganisms
How to create and manage a tree-range chicken
operation (poultry and agroforestry)

The experience was well
enjoyed by all campers and
will be repeated again in the
autumn of 2019.
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CHALLENGES
This camp was the first iteration of Camp Via Organica, and was an
overwhelming success. As always there are things that can be improved.
The challenges faced in running the programme were:

•

The schedule changing
last minute due to the
dynamic nature and speed
of changes at the farm with
staff members sick, etc.

•

Communication issues
(assumptions and cross
lingual differences) leading
to misunderstandings
between the Via Organica
Team and the Ecosystem
Restoration Campers

•

Not having a clear briefing
and circle each morning
for group cohesion and
explanation

•

Waning energy levels of
the campers after the first
week of activities
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SOLUTIONS / THINGS THAT
WILL CHANGE NEXT YEAR
Learning and understanding what it is that has been challenging during
this process has helped us create a list of changes and solutions that we will
implement during the next Camp Via Organica in the autumn.
These solutions are:

•

•

•

Hire 2 x local coordinators that
can coordinate the camp and
translate between English and
Spanish
The camp will take place for a
shorter amount of time (9 days
instead of 14)
There will be a check in circle
before each activity with the
person running the activity coordinated by coordinators

•

Coordinators will be trained
online by the Ecosystem
Restoration Camps and
Regeneration International

•

We will offer 24 places for
people to sleep in the cabins

•

We will start earlier (7.30-10.00)
to do physical work in the field,
followed by lessons inside in
the afternoon to ensure that
physical work isn’t done in the
heat of the day.

•

ERC’s role will be in promotion,
with a local coordinator hired to
run the camp

•

We will provide 2 scholarships
to local people with little to no
income

•

We will introduce organised
non learning activities in the
afternoons such as yoga

•

We will hold a discussion at the
end of the camp about how to
overcome barriers to ecosystem
restoration and moving forward
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MONITORING AND EVALUATION
The Numbers
Throughout the process of running
the Camp, we collected quantitative
data along the following lines as a
baseline study.

1. Soil Organic Matter content

The soil organic matter content was measured in
a laboratory and is 3.4-3.6 %. The ideal percentage
of soil organic matter content is 6%.

2. Soil Water Holding Capacity

The soil water holding capacity was measured
by selecting several plots on the land that is
being restored, and saturating them with water,
then taking a sample and mixing the samples
together. These were then weighed, with the
weight recorded, then cooked in an oven at 100
degrees celsius. The soil was then weighed again,
with the water boiled off, and the percentage
difference gave us the result: 23.3% of the soil
was water.

3. Insect biodiversity

Another measure of change that we undertook
was biodiversity with insects as a proxy. We
measured this by setting up insect traps (yellow
coloured bowls with water, molasses, and soap).
The traps collected approximately 30 species of
insects across two different sites as so:
Restoration Site

Horticultural area

Wasps/Bees/Yellow jackets: 34 (5 species)
Flies (“house”): 9 (2 species)
Moths: 2 (2 species)
Grasshoppers: 1 (1 specie)
Beetles: 2 (2 species)
Other large insects: 3 (3 species)
Other med/small insects: 250 (15 species)

Wasps/Bees/Yellow jackets: 10 (3 species)
Flies (“house”): 18 (2 species)
Moths: 3 (3 species)
Grasshoppers: 0 (0 species)
Beetles: 2 (2 species)
Other large insects: 6 (3 species)
Other med/small insects: 170 (10 species)
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Feedback from Campers (Qualitative)
We sent a short survey around to the campers to analyse how they found the
camp, what they learned, and what they would like to see in future camps.
See summary points of their responses below.

Why they joined

•
•
•
•

Wanted to learn restoration techniques
To physically restore land
Meet and connect with like minded,
passionate people
Be somewhere warm

How they will implement it
in their lives
•
•

Applying the knowledge at their own farms
Sharing the stories with their communities to
inspire

What they learned

What could be improved

•

•
•

•
•
•

25% increase (mean average) in ecosystem
restoration knowledge
Water capture techniques
How to build/repair soil
Social/political reasons for degradation

•
•
•

Having enough tools for the job at hand
Better coordination (too many schedule
changes)
Daily sharing circles with the group
Make the experience a little shorter
Fewer activities with more focus on the whole
process of restoration on one piece of land

All in all, the first camp at Via
Organica was a huge success.
People from all over the world
joined together to learn how
to restore degraded land from
local people, supporting them
with the implementation. This
camp was an experimental
model, working with a partner
organisation, and it worked
wonderfully. We will take all
of what we learned during
the course to improve the
experience for the next camp in
Mexico, as well as other camps
around the world that emerge
through partnership with other
regenerative organisations.
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