NEW CAMP
GUIDE

Updated Sep 2020

Welcome and thank you for becoming a new
Ecosystem Restoration Camp! We are delighted
to welcome you to the network.
This is a guide that will walk you through the
different stages to becoming a new camp.
Please read through it carefully and get in touch
with us at ashleigh@ecosystemrestorationcamps.org
if you have any questions.
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1) SIGN THE MEMORANDUM OF
UNDERSTANDING AND THE CODE THE CONDUCT
The first thing that we do when working with a
new camp partner is sign a Memorandum of
Understanding (MOU), which acts as a written
agreement of how we are going to work together.
The next stage is to sign the Code of Conduct
to demonstrate that you understand and agree

with the shared intent underlying the
Ecosystem Restoration Camps movement to
create a safe, inclusive and positive
environment within ecosystem restoration
camps.
THESE DOCUMENTS WILL BE SENT TO YOU AT
THE BEGINNING OF THE PROCESS.

2) JOIN OUR SLACK CHANNEL & WHATSAPP GROUP
Once you’ve signed the Memorandum of
Understanding and Code of Conduct, it is time
to join the ERC Slack channel. Slack is a piece
of free software that the ERC team is using to
communicate with each other around various
themes and topics. Once you’ve officially been

accepted as a camp, we will create a
Slack channel with your camp’s name and
invite you to it, where you’ll be introduced
to the rest of the team. We will also create
a WhatsApp group to enable quick, easy
communications between us.

3) GETTING THE PR BALL ROLLING
THE NEXT STEP IS TO CONNECT WITH OUR
COMMUNICATIONS COORDINATOR, TO DISCUSS
POTENTIAL MEDIA PROMOTION THAT COULD BE
CREATED TO ANNOUNCE THIS NEW CAMP.

Email cath@ecosystemrestorationcamps.org
to arrange a time to speak (on the phone or
on Zoom) about your project so that she can
write a press release to send out to the media.

4) CREATING A WEB PAGE
After you've connected with our Communications Coordinator about PR, email
ashleigh@ecosystemrestorationcamps.org about creating a website page according to our Camp Pages
Template. Please email Ashleigh your camp page’s copy according to this template. We will then feature
your camp on our website.

5) CREATING A FOLDER
OF PHOTOGRAPHS
Having access to a folder that you regularly
update with your photographs is essential. We
have created a Google Drive folder for your
camp, with a special place to upload photos so
that we can easily access these for social media,
as we would like to share regular updates about
your camp.
Please make sure that each photo has a caption
that explains what is happening in the photo so
that we can effectively communicate this with
our supporters.
You can also send us your photos and captions
via your Whatsapp group and we can upload
them into your Google Drive folder

Please ensure that these photo waivers are
signed by everyone who takes part in a camp
activity, and that they are happy to have photos
of themselves shared on our social media
platforms.
Our Camp Communications Guide explains
in detail what sort of communications material
to collect and send over. Please read through it
here and let us know if you have any questions.

6) USING THE MONITORING FRAMEWORK
Our monitoring framework has been created to
ensure that we can collect data from the various
camps to measure our impact. Please see our
monitoring and evaluation framework found in
our M+E Guide. This framework is a work in
progress and is subject to change as we discover
newer and better ways to collect data.
For questions relating to the framework contact
ashleigh@ecosystemrestorationcamps.org.
It is important that before you begin restoration
work at your camp, that you collect baseline data.
Please consult the M+E guide for what to do. One
of the most important things to do is to take
before photos of the landscape that you are
restoring. If you have access to a drone, please take
drone

photos and and video of your landscape before
you begin restoring it. Take photos of your camp
and the neighbouring land, so that you can see
how your land has changed over time in
comparison to the neighbour's land.
Also, pick out a noticeable landmark on your
horizon and take a photo, from the ground, with
the landmark clearly visible. This will help you to
take a photo from the same place to compare the
changes. Take these photos from the same places
once a year at the same time of year. Save them in
your Google Drive folder.
We would also like you to keep a record of the
number of people that pass through your camp
and the number of plants that you plant each year.

7) CREATING A RESTORATION PLAN
You may or may not already have a camp
restoration plan (a plan for how you are going
to restore your land). We have a team of experts
within our network who can visit your land
and create a restoration plan with you. This is
something that may need to be paid for by your
organisation. You could pay for this from fees of
campers and the restoration plan creation
process can become a lesson for people who
attend a course to learn how to create one. This
is also something that you could put on your
ERC website page and ask for people to
support you financially.

Alternatively, we can sponsor you to take our
online course, which will culminate in you
creating a restoration design for your site with
our restoration advisor Oliver at
Oliver@ecosystemrestorationcamps.org
The first step is to fill in the Restoration
Design Brief, which is a document that helps
you collect all the information you need from
your site. You can watch a video tutorial of how
the guide works here.
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8) CREATING A PLAN
FOR CAMPER FLOW AND
EXPERIENCE
The next step is to think about how many campers
you would like to have, what sort of experience
you would like to give them, what sort of skills you
would like them to bring, and how to reach them
and communicate with them.
There are many different types of camping
experiences. The ones that we have experience
with creating that you could consider are:

Local people

Getting local people involved in the restoration
work is essential to the success of any activity.

Short term campers

Short term (one week to one month visits) for
campers who come and stay at the camp and
help out with whatever needs to be done at the
time, whilst also learning ecosystem restoration
techniques implemented all year round.

Long term campers

Long term (one month to one year visits) for
campers who stay at the camp and fulfill a specific
role that the camp needs. This can be done as
an internship/apprenticeship where the person
supports one of the camp members of staff with
their work.

Students

Attendees at courses.

Researchers

Students/researchers coming to the camp
to conduct studies. These could relate to our
monitoring and evaluation framework or studies
that they conduct with more scientific rigor.

Visitors

People passing by who want to visit for the day. Try
to limit these as they are very time consuming and
rather suggest that people come during allocated
visiting times such as open days. Open days are
specific days (could be once a month or once
every two months) where the camp is open to
visitors.

Tourists

See the Ecosystem Restoration Holidays point in
the Camp Businesses section of this guide.
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9) BRINGING IN NEW MEMBERS
Members are the foundation of what sustains us at
Ecosystem Restoration Camps. Donations generally
between 5-10 Euro a month are generously
donated by supporters all over the world. With
those donations we can support you financially if
needed and start other camps around the world. As
new camps form, it will help us tremendously if you
can support us in increasing our membership base.
This will also allow us to support new camps with
funding. If you are able to support us with bringing
in new members, we are more likely to be able to
support you with access to funding for your camp.
HERE ARE SOME GREAT WAYS TO DO THIS:
1. Share your project with your communities
through events and gatherings and to share your
projects on social media. There are many ways to
do this and will vary based on the specifics of your
camp.

3. Partner with other organizations or local
businesses where they might offer a discount on their
services to members as a way to support your project.
This may work particularly well with businesses/
organizations that have similar values - or
complementary projects.
4. Give presentations that focus on the global picture
of creating restoration camps all over the world
where people can learn about regenerating the land,
sequestering carbon, healing the hydrological cycle,
and how this can function as an environmental
solution. Focus on the restoration camp organizing
techniques happening in your area to bring it home
for people there. This connects the global to the local
in a way that shows people why becoming a member
is an important way to support both of these efforts
and help them to build on each other.

2. Creating videos charting your projects and
progress. Hosting events in your local town or at
the camp where people can come and participate
in the restoration work you are doing. This can be
an effective way to inspire people to become
members. If you are creating experiences at your
camp such as classes or training that you are
charging for, one option is to offer a discount on
these experiences when people join as a member.
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10) CAMP BUSINESSES
In order for your camp to be a success, we strongly
suggest you build a business model that can cover
your costs and pay for the investments in the
restoration of the ecosystem. Basically you should
calculate what you need, and then find out how
you can get this income from the sources that you
have available from the camp. Below are a few
suggestions. The team will be happy to work with
you and build a successful model that will finance
the restoration of the region!
The ideas that our current camps are pursuing as
income generation activities are:

1. General Camp Experiences
It is usual for campers coming to stay at the camp
to pay for their experience to cover their costs,
such as their food, accommodation, and the time
taken to guide them through the experience.
These costs should depend on:

i.

How long the camper is staying (the shorter the
time, the higher the cost and vice versa)

ii. Where the

camper is from (make the costing
system fair, coinciding with their country of origin
and the average income of that country: i.e. the
wealthier the region of the camper, the more they
pay)

2. Ecosystem Restoration Holidays
These are holidays with a purpose for camp
tourists. They visit the camp for a weekend, a
week, or two weeks (the length of time can be
decided by you based on your capacity and
resources). The tourists stay at the camp, take
part in restoration activities, as well as leisure
activities, and pay for their stay and experience.

3. Educational/Practical Courses
There is huge potential and opportunity to run
courses at your camp. There are many different
types of courses that you can run for a number of
different lengths of time.

i.
ii.
iii.
iv.
v.

Permaculture design courses
Foraging/ecological understanding
Regenerative agriculture
Agroforestry
Bushcraft/survival skills

vi. Ecosystem restoration for (your biome)
vii. Biodynamic farming
viii. Composting
ix. Natural building
x. Local crafts
xi. Regenerative settlement design
4. Retreats

(All retreats to contain a practical ecosystem
restoration element)

i. Yoga retreats (Mind, Body and Soil)
ii. Nutrition retreats (Taking care of your health
and the health of the earth)

5. Open Days
Inviting the local community to look around the
camp and to do a group restoration activity
together

6. Regeneration Festivals/Parties
Restoration activities done on mass whilst
dancing and listening to live and electronic
music, with workshops. Ticketed events.

7. Working with Businesses
Options include:

i. CSR Days: Promote the option of corporate

CSR days at your camp, where businesses can
bring their staff to help out with whatever
needs doing as part of their CSR requirements.

ii. Management Trainings
For conversations and advice on how to establish
these business ideas, please contact Business
Development Manager Ashleigh Brown at
ashleigh@ecosystemrestorationcamps.org.
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11) OBTAINING FUNDING
Depending on agreements discussed and created
with the ERC team, we may be able to support
your camp financially. If you would like to request
funding from us, please send us a proposal in
which you describe your funding need and email it
to our executive director at
pieter@ecosystemrestorationcamps.org.
If and when you do receive funds from us, you
will receive a grant-agreement from us that will
describe what we expect from you in the area
of reporting.
There may also be opportunities to apply for
funding from Trusts and Foundations within our
network. Our fundraising team is constantly
looking for funding opportunities that fit. Make
sure we have an up to date budget from you
with what you need and what your plans are so
that we can apply for funding together.

The first step is to connect with Fae and Cristina,
the ERC’s fundraising coordinators, to discuss
creating a budget of what you need and how
much it will cost. Please get in touch with Fae at
fae@ecosystemrestorationcamps.org. Once this
budget has been created it’s easier for us to go
and look for funds when we know how much you
need and what you need it for. We will take a 15%
admin fee from the total amount raised to pay for
our time in supporting you.
Once you have a web page up on our website, you
can create a list of what you need for your camp
that people can contribute towards. For example,
tools, seedlings, tents, utensils, etc.
We may then be able to help you with a
crowdfunding campaign to raise funds for what
you need.

12) SETTING UP REGULAR COMMUNICATION
WITH THE FOUNDATION
It is essential that regular and effective
communication channels are created and maintained
with the team at the ERC foundation. We would
like to receive regular reports from you on what you
have been doing at your camp as well as captioned
photographs so that we can share your stories on
our social media channels, our newsletter and in our
communications to our members. A monthly check
in with a member of our team would also be
beneficial so that we can keep up to date with your
progress.
We facilitate special on the ground videos (straight
from your phone), that show our members what
you’re up to on the ground.

Please film yourself on your phone giving an
update to our members as to what’s been
happening at the camp. Physically showing our
members what sort of work you’re doing on the
ground is another great way of making them feel
special. This will encourage more people to
become members and therefore we will have
more money to support you with your work.
Check in with our Communications Coordinator,
about coordinating social media posts and to
coordinate the feeding of content for the
newsletter. You can contact Cath at
cath@ecosystemrestorationcamps.org
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13) HEALTH AND SAFETY PROTOCOLS
It’s very important to ensure that you have
thorough health and safety protocols, briefings,
trained personnel and plans in place in the
case of eventualities. The following steps should
be followed to ensure that everyone has a safe
experience at your camp:

Health and safety briefing

You can brief the campers about the health
and safety protocols of your camp by preparing
them with what they need to bring with them
in your handbook. This handbook should be sent
to the campers in advance so that they have
time to prepare. They may need vaccines to visit
your country, as well as bring the right shoes,
clothing and equipment to protect them from the
elements/potential risks.
Once they arrive at the camp, make sure on
the first day, you go through a health and
safety briefing. Like the airplane staff on a flight,
you’ll need to run through all the possible risks
associated with your camp’s location and activities,
and the solutions to those risks. Also make sure
you clearly instruct people to keep themselves safe,
watch over each other, and take special care when
working with tools and equipment.
Make sure you give clear instructions of what to do
in case of emergency, and how to protect yourself
from risks associated with your camp. Ensure that
someone involved in running the camp is health

and safety trained, which should include advanced
first-aid skills, and the campers know who to go
to in case of injury. This should be written in your
health and safety policy.

Your health and safety policy

It is important that your camp has a Health and
Safety policy that governs your health and safety
practices. The ERC Code of Conduct has a section
on health and safety. Each staff, volunteer or other
camper should sign this Code of Conduct. This is
their commitment to keeping everyone safe.
If you are looking for help in designing your Health
and Safety Policy here is an example health and
safety policy document that you can use.

Emergency action plan

Ensure that you have a plan for what to do in case
of emergency, and that the campers know what
that plan is. Have the campers fill in a
short form where they write down the details
of their emergency contact, and their insurance
information.
Make sure they also have access to a list of the
nearest ambulance and doctors services. Make
sure they know who to contact at the camp in
case of an emergency too. If going to a remote
location, think about how injured people could be
evacuated. Also consider informing the local
authorities that you are going there.

14) INSURANCE
Camps need to have public liability insurance to
cover cases of injury and death in situations of
negligence (put in a dangerous situation without
a health and safety briefing) and in a situation
where the camp or its staff is at fault. Having a
Health and Safety Policy in place, asking campers
to sign the Code of Conduct, and holding safety
briefings will cover most of your potential
liabilities.

Campers need to have health insurance and
travel insurance to cover the costs of injuries that
take place at the campers own error/mistake.
Insurance is mandatory. Ask campers to inform
you of which insurance policies they took out and
keep a record of the companies and their phone
numbers.
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PREPARING FOR YOUR
FIRST CAMP
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1) CHOOSING YOUR
PURPOSE AND PARAMETERS
The type of camp experience that you create
depends on a variety of factors, and every
camp works differently.
The things that you need to consider are:

1. WHAT DO YOU WANT TO ACHIEVE
WITH YOUR CAMP?
2. HOW MANY PEOPLE CAN YOU HOST?
3. WHAT SORT OF WORK WOULD
YOU LIKE THEM TO TAKE PART IN?
4. WHO DO YOU HAVE IN YOUR
NETWORK THAT COULD TEACH
THEM ASPECTS OF ECOSYSTEM
RESTORATION AND REGENERATIVE
AGRICULTURE AND BUSINESS?

2) SELECTING THE DATES
Think of a time of year when you need lots of
hands to get your restoration work done. Plan your
camps and the number of people attending them
based on this.

3) CALCULATING YOUR COSTS
How much and what are the costs involved
with hosting people? Think about food,
accommodation, teaching materials needed for
the restoration, and marketing costs. Once you
have a total amount for what you’ll need, divide
that by the number of people you can host and
that is how much the experience should cost, at a
minimum.

element to it with a range of activities that
involve more theoretical learning about a range of
restoration topics.

We would recommend charging less if the camp
is mainly based on physical restoration work, and
more if there is more of a teaching and learning

Don’t forget to add a 15% admin fee as a cost, as
this money will be sent back to the ERC in return
for our support.

You may want to cover the costs of the campers
stay and the materials needed if you are able, or if
campers bring certain skills that they can offer for
free in exchange for their stay.

4) CREATING YOUR TIMETABLE
The next step, once you’ve decided how long
you want your experience to be, what you will do
together and how many people you are after, you
can start creating your timetable. See examples
of timetables here and here.

ONCE YOUR TIMETABLE IS COMPLETE, SEND IT TO
SCOTT@ECOSYSTEMRESTORATIONCAMPS.ORG
TO BE PUT ON YOUR WEBSITE PAGE.
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5) CREATING
YOUR HANDBOOK
You will also need to create a handbook that
explains to the campers what they should expect
and how they should prepare for their experience.
The handbook must include:

•
•
•
•
•
•
•
•
•
•

Information on the location of the camp and
how to get there
A bit of background about the camp
Visa stipulations
Currency
What to be aware of in terms of the cultural
norms and how to respect them
What the climate is like and what to bring to
be prepared
Information on the health and safety protocols
at the camp
What to bring with you to be prepared for the
camp activities
What the food and accommodation will be like
What sort of insurance the campers will need

See examples here and here.
Once again, once this is complete, send it to
scott@ecosystemrestorationcamps.org
to be put on your website page.

6) ADVERTISING YOUR CAMP
Once your website page has been updated with
your camp dates, handbook, schedule and some
copy about the experience and the costs, you
are ready to promote! We will be supporting the
promotion of your camp through our social
media channels and our newsletters, so please
send our Communications Officer Cath
(cath@ecosystemrestorationcamps.org), some
photos and text that we can use to promote your
camp experience. We will create an online form
on your webpage for people to fill in to show their

interest in attending. Please provide Scott with an
email address for you that you wish the forms to
be sent to.
We also recommend using your own channels to
promote. If you want to put up some posters/give
out flyers in certain locations, get in touch with our
graphic designer (through our Communications
Officer) who can design something for you to use.

7) RECEIVING MONEY FROM CAMPERS
Once you start receiving interest from people who
want to attend your camp, inform them that it’s
the first people to pay their deposits that will have
their place secured. Fix a date for the deposits
to be paid by that is at least a few weeks before
the camp starts. Although this is a good rule of
thumb, if you have spaces left closer to the camp

and people want to come and pay just before
they arrive, that’s okay too. Once the camp is
over and your costs have been paid, make sure
you transfer the 15% of the total amount made
to the ERC. You can do this as a donation on
our donation page.

Thanks for reading! We hope that this guide has helped you to understand the process of how setting
up a new camp works.
If you have any questions, contact Ashleigh at ashleigh@ecosystemrestorationcamps.org
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Let’s restore the earth together.
The time is now!

www.ecosystemrestorationcamps.org

