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WHY DO WE NEED TO MONITOR AND EVALUATE?
As we work together to restore degraded landscapes, the ecology, the individuals
involved, and the communities around the camp are constantly changing and
responding. In order to understand exactly what is happening, monitoring and
evaluation is needed to make assessments. These assessments measure how the
work we are doing at the camps is affecting the thoughts, opinions, preferences,
attitudes, knowledge and skills of the people that are running the camp,
volunteering, learning, working at the camp, and/or living around it.
By learning how these people think and feel about our work, we will be able to
adapt what we offer at the camps to something more in line with what people are
looking for. We can learn from our mistakes, and improve our offerings and our
practices.

WHAT IS THE DIFFERENCE BETWEEN MONITORING
AND EVALUATION?
Monitoring is the regular collection of information to ascertain the impact that our
work is having. For example, for the soul and society indicators that this guide is
written to guide you through, our method of monitoring is surveys. Sending off
these surveys [once a year?] to collect regular information is an example of
monitoring. Evaluation is gathering the responses from the surveys and analysing
them, to pull out patterns and trends to tell a story of how the camps are changing
the world.

OUR HOLISTIC FRAMEWORK
We have designed a monitoring and evaluation framework that measures the
impact that the camps are having according to three categories: Soil, covering the
ecological transformation happening on the ground; Soul, reflecting changes in
people’s attitudes and behaviour; Society, relating to the positive impact on human
societies and economies linked to the degraded nature of the ecosystems around
them. We know that ecosystem restoration affects all three of these areas, hence
our designing of a holistic framework that measures changes across all three.
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To see the indicators, tests and means of verification for the Soil indicators, please
refer to the Soil Guide, here.

SOUL
Outcomes

Indicators

Means of Verification

Those interacting with the # people reporting
camp as campers,
positive personal changes
students, volunteers,
interns, etc are positively
impacted by their
experience

Camper Survey #1
Camper Survey #2

High numbers of people
are engaging with the
camps

Camp Manager Survey

# of people that
participated in camp
activities

SOCIETY
Outcomes

Indicators

A growing and
strengthening
community of actors
working together to
restore degraded
landscapes on and
around the campsite

# beyond the fence local Community Survey
community
partnerships/involved
stakeholders of camp

The presence of the camp # of livelihoods
is positively affecting the created/impacted
livelihoods of the people
living on and around the
camp
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Means of Verification

Community Survey

WHAT ARE WE MEASURING?
As you can see from the tables in the section above, there are a certain set of
outcomes that we are hoping to see that happen as a result of our work. The
indicators are the things that happen that indicate that the outcomes have been
achieved. The means of verification are the ways that we verify our indicators, aka,
the data collection methods.
Therefore, we are measuring, using surveys (our means of verification), to assess
whether we’ve achieved our stated outcomes.

SAMPLING DESIGN AND TIME FRAME
A sample is a selection of items that provide a representative example of a whole.
It would be too difficult and time consuming to survey every single camper, every
single community member etc. Therefore we recommend choosing a selection of
each target group to survey.
Timeframe refers to how often these surveys should be conducted.
Here is what we suggest in terms of how to select your sample sizes and
timeframes for each survey.

SURVEY ONE: CAMPER SURVEY ONE
VIEW SURVEY ONE
This first survey has been created to assess how campers, aka people experiencing
your camp, how they found their experience and how it has changed their life.
There are 28 questions in this survey and it should take the camper 15 minutes to
fill it in.
For this one, it makes the most sense to send all campers this survey. It is unlikely
that everyone that receives it will fill it in, so the sample size will naturally create
itself. We recommend sending it via email about a week after the camper has left
your camp.
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SURVEY TWO: CAMPER SURVEY TWO (FOLLOW UP)
VIEW SURVEY TWO
The Camper Survey #2 is a follow up survey of Camper Survey #1. It has very similar
questions to those in the first survey and is intended to check in on the camper
that filled in survey #1 to see how they have changed and developed in the longer
term.
This survey only makes sense to get sent to those campers who filled in camper
survey #1. This survey needs to be sent one year after the first survey has been
completed. Again, send the survey to all of the campers that filled in survey one,
and you will end up with a sample of campers that have filled in both surveys that
you can use to analyse as your final findings.

SURVEY THREE: CAMP MANAGER SURVEY
VIEW SURVEY THREE

This is a survey for the managers of the camp to measure your thoughts, feelings
and interactions with the camp and your role as camp manager. If you are a camp
manager reading this, it’s as simple as filling it in once a year, at the same time each
year. You could fill it in at the end of each calendar year, in December for example.

SURVEY FOUR: COMMUNITY SURVEY
VIEW SURVEY FOUR

The community survey has been designed to find out what members of the local
community around the camp think and feel about the camp and it’s activities.
We recommend that you do some stakeholder mapping in preparation for this
survey, which is an exercise where you map out the people who have a stake in
your project.
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To do a stakeholder mapping exercise, draw a cross using the template below, to
assess who are the stakeholders with high and low influence, and who supports
and who opposes the project.

Most interest /
impact

Least
influence

Most
influence

Least interest
/ impact
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An example of a filled in stakeholder map

This exercise should help you to get your head around the constellation of people
and players that you could consider your camp community. This is the pool of
people to select from in terms of who to interview using the community survey.
Select 10 community members from your map that are representative of the
different voices and positions within your community, and set up times to
interview them.
It is important that a neutral person such as a camper is the one to carry out these
surveys, and not the camp managers. This is because whoever is answering the
survey may struggle to be completely honest and say what they really think and
feel about the camp to the people managing it! They will feel more comfortable
being unfiltered and truthful to a neutral interviewer. You could also send the
survey to them electronically and allow them to fill it in themselves.
It is likely that the community members that live around your camp will not be
english speakers. Therefore translation of the survey is needed before it is
conducted/sent out. Ashleigh Brown and Mick de Santos from the ERC’s
Monitoring and Evaluation team are available to help you think through how this
can best be done.
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WHAT WE’LL DO WITH THE RESULTS
Once the surveys have been filled in, our Monitoring and Evaluation team at the
foundation will read through all the responses and pull out the findings. We will
analyse the responses to discover how the camps movement is impacting the
people that interact with it, and we will create annual reports that tell the story of
how the camps movement is transforming individuals and communities. We will
also learn many lessons, based on the feedback from the surveys, on how to
change, improve and adapt what we do to better suit the people behind the camps
movement.
These reports will be published on the ERC website.

CONCLUSION
The best way to grow, develop and improve as a movement is to find out about the
impact we are having on the ecosystems of our planet home, and the people doing
the restoration work, and the people that live there.
By putting together these surveys, we hope that they will achieve this ambition of
discovering the thoughts, feelings, improvements in knowledge, skills and
livelihoods that the camps movement exists to enhance and transform.
If you have any further questions or needs for clarification about the surveys, please
email ashleigh@ecosystemrestorationcamps.org for support.
Together we are restoring the earth and the human spirit!
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