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A NOTE FROM THE CHAIR
Our US-based 501(c)(3) nonprofit organization, Ecosystem Restoration
Camps USA, was long wished for. Finally, in 2020, we were lucky to find
that one of our board volunteers, Erin Beasley, stepped in to take the
role as our first US director. Her experience and skills are perfect for this
job and as she got to work, the organization began to manifest itself
during the second half of the year.
And, not a moment too soon. 2020 made it clear just how
interconnected we are. Across countries, cultures, and landscapes, our
connections were laid bare by the global crisis of COVID-19. We have
seen that we need each other, and we need healthy ecosystems for us
to truly be well.
The UN Decade on Ecosystem Restoration begins in 2021 and
underscores the urgency of action for restoration. Land degradation
draws a downward spiral of decreased soil fertility, lost productivity,
hotter land surfaces, and altered freshwater cycles. Ecosystem
restoration camps are practical examples of the important transition
into a more resilient, regenerative relationship between humans and
land. Camps are taking these restorative actions each day, increasing
plant cover, diversifying soil life, and growing food and materials to
nourish the people who are connected with the landscape.
The importance of the global Ecosystem Restoration Camps movement
continued to gain momentum during 2020. ERC USA supports and
expands the impact of our global restoration goals and collaborates
with a growing network of over 38 camp partners. The organization
partners with regenerative trailblazers who are committed to
recovering these key ecological functions like soil life, climate
regulation, fire prevention, and water infiltration — and they’re also
having some fun while they do it!
ERC USA provides technical, financial and volunteer support to camps
in the US and around the world, and works to amplify their inspirational
restoration experiences, learning and personal stories. In this report, I
am pleased to share our progress from 2020 and look forward to
growing our action further in 2021.

ABOUT THIS REPORT
This report details the 2020 activities of Ecosystem Restoration Camps
USA Inc., a nonprofit organization with 501(c)(3) status registered in the
state of New York.
Ecosystem Restoration Camps USA (ERC USA) was established in 2020
to support the implementation of site-based restoration, through both
theoretical and applied education on ecosystem restoration design and
practices. ERC USA operates in direct collaboration with Stichting
Ecosystem Restoration Camps Foundation in the Netherlands. We
support restoration activities that are part of the global Ecosystem
Restoration Camps movement. This includes connecting volunteers
with camps and providing technical, educational and financial support
to camps. Further information on global activities and camp events are
detailed in a separate report filed annually in the Netherlands.

Marieke Karssen
Chair, Ecosystem Restoration Camps USA
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Marieke Karssen
Chair
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Vice Chair
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Secretary

ORGANIZATIONAL GOVERNANCE
With the growing success of the Ecosystem Restoration Camps
movement around the world, the Dutch-based Stitchting
Ecosystem Restoration Foundation decided to expand the global
nature of Ecosystem Restoration Camps, through the
incorporation of an independent public charity in the United
States. Ecosystem Restoration Camps USA (ERC USA) is a
nonprofit organization that works in close cooperation with the
Netherlands foundation to expand the reach and impact of
restoration activities around the world.
ERC USA follows
restoration priorities and policy setting
established by the global team, and is independently responsible
for raising and administering funds through US-based donations.
We work directly with ERC camps in the US and abroad to
provide technical, volunteer, and financial support to achieve
their restoration objectives. This means supporting crowdfunding
campaigns for camps, developing opportunities for camp teams
to strengthen their own capacities, and supporting camps to
prepare and administer individual or joint proposals for US-based
public and private grants.
ERC USA received 501(c)(3) status as of May 2020 and the
founding board members adopted the organization’s bylaws in
September 2020. These bylaws identify an independent board of
directors with representation from the Supervisory Board of
Stitchting Ecosystem Restoration Foundation, as well as a
president and executive director role to manage the day-to-day
and executive functions of the organization.

MISSION
To support the implementation of land-based restoration sites,
primarily through theoretical and applied education on
ecosystem restoration, design, and practices.
Erin Beasley
President & Executive Director
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STAFF AND VOLUNTEERS
Erin Beasley, President and executive director. As director, Erin brings
15 years of nonprofit and sustainable development experience in more
than ten countries in the Americas, Africa and Asia including proposal
development, grants management and reporting, project design,
international
policy
advocacy
and
participatory
community
development. Prior to her current position with Ecosystem Restoration
Camps, Erin worked with Conservation International in Washington, DC
to ensure the inclusion of nature in international climate action under
the Paris Agreement and in national development policies. Before
moving to DC, Erin was working in Cochabamba, Bolivia supported by a
Gruber Fellowship for Global Justice and Women’s Rights where she
designed and implemented workshops for women farmers on climate
change adaptation and agroecology. She studied at the Yale School of
the Environment with a focus on agricultural resilience to climate
change and also worked as a Program Officer at the Yale Tropical
Resources Institute. She has served on country delegations at climate
negotiations and carried out opportunity analyses for improved forest
management in Mexico. Erin speaks fluent Spanish, intermediate
Portuguese, elementary French and elementary Quechua, and spends
equal time gardening and rock climbing when she is not advocating for
ERC’s amazing restoration partners.
Ofelia Garcia, Operations and grants volunteer. Ofelia has experience in
research, outreach, and global nonprofit initiatives through previous
work, volunteer, and educational experience. While studying for a
degree in Psychology and Spanish, she supported community-based
projects in the U.S. and in Latin America that addressed topics
including women’s health and immigration. After graduating, Ofelia
worked as a research assistant in two clinical studies. Most recently, she
managed outreach and recruitment at a New York University
psychology lab. In addition to her support to ERC USA, she is taking
science courses, studying languages, and learning to play the piano.
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WERE CAMPS ABLE TO
CONTINUE RESTORATION
ACTIVITIES CONSIDERING COVID
RESTRICTIONS?
The great majority of site coordinators in the Ecosystem Restoration
Camps network live on site, or in the communities they support. This has
allowed them to continue activities, and pivot to maintenance needs to
strengthen their programs and operations. In certain regions around the
world, a low prevalence of COVID and access to outdoor work has allowed
thoughtful restoration activities to continue, adapting to the
circumstances of the pandemic, and focusing on hyper-local
engagement. This has pushed ERC USA to adjust our strategies as well, to
focus on supporting local event promotion and relationship building.
Nonetheless, 2020 was a difficult year. Camps thrive on collaboration,
donor support, and in-person activities. We are hopeful that 2021 will
bring the support and celebration that they need.
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BEAR FIRE WATERSHED
PROTECTION & EDUCATION

Donor - Supported
Grant

April Mangino

ACTIVITIES
SPENDING
LESSONS LEARNED

COMMUNITY FIRE RECOVERY
On November 8, 2018, the town of Paradise, California was destroyed by
a massive fire, killing over 80 people and destroying almost 14,000
homes, over 7500 structures, more than 100,000 acres, with 50,000+
displaced, many out of a job, and countless lives destroyed. This was
California’s most disastrous fire. The recovery process will take years,
but the work has already started. The Camp Fire Restoration Project
(CFRP) has made a commitment to ecological and social restoration of
the community of Paradise, catalyzing local action for ecological
recovery and integrating fire resilience into future planning and
development. CFRP prioritizes activities with local residents, fire
survivors, and homeowners to protect burned areas from soil erosion,
improve rainwater infiltration, recover vegetative cover like grasses,
shrubs and trees, and implement risk reduction strategies for future
threats in the area.
In 2020, through a donor-supported grant from Ecosystem Restoration
Camps USA, CFRP worked with neighboring Berry Creek after the Bear
Fire destroyed homes and forest ecosystems in the Oroville Lake
watershed. The following section provides a summary for donors who
supported the 2020 Bear Fire Watershed Protection and Education
Grant.
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RESTORATION ACTION
AT BEAR CREEK

GROWING
STRONGER

By Camp Fire Restoration Project Director, Janeva Sorenson

With the support of many partners, CFRP hosted the Bear Fire
Watershed Protection and Education event on Saturday December 5,
2020 at the Berry Creek Community Church. The main activity of the
project was to distribute "compost socks" for 49 property owners whose
land was considered high-risk for polluting the waterways via run-off
from the burned structures or at risk for soil erosion. These simple
materials slow rainwater runoff, trap soil sediment, and create a microenvironment for the natural regeneration of plant cover.

Camp Fire Restoration Project shared the
following reflections on learning and
growing while doing:
Organize with multiple people and
organizations to leverage skills,
knowledge, and resources to support
the project goal.
Strong communication and building
relationships within the community
are critical.

HUMAN +
SOCIAL IMPACTS

April Mangino

CONTINUED
BENEFITS
April Mangino

Creating events that
not only heal the land but also
help heal the people is where
the real magic happens.
April Mangino

Through this grant, CFRP distributed 18,625 linear feet of compost
socks. This ensured support for 32 remaining critical homes identified in
our community survey, where more than 140 households shared their
needs and losses after the fire. In addition to distributing compost
socks, we provided education and resources for the community to
protect and restore their properties. This included an installation
demonstration, which was broadcast live and is available online. In
addition to CFRP, five other local organizations were present to provide
educational resources for residents including Natural Resources
Conservation Service, Butte Safe Fire Council, Treetop Permaculture,
Filtrexx, and EcoSapien. More than 40 community members attended
the event with another 10 volunteers helping to transport, load, and
coordinate the resources and activities. The event also included
giveaways of free native tree saplings and cover crop seeds, snacks, and
clothes.
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The planning and implementation of this
event created benefits that continue
beyond the end of this grant. These
include:
Online media content
Recorded installation demonstration
for local residents
New relationships with organizations
and community members who will
support future work together.

April Mangino

"We are most proud of the ability we had
to
bring
so
many
people
and
organizations together to support the
needs of the community.
It was meaningful to provide an event
that educated and empowered people,
but also provided
opportunity to
April Mangino an
gather together as a community after all
being separated due to the fire to
connect and talk with one another. The
trauma from the loss is still very raw and
this event helped the community feel
seen."

April Mangino
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April Mangino

COORDINATOR SPOTLIGHT
The people who lead the on-site
work at camps in the ERC network
are deeply committed to fostering
a thriving local ecology, and
creating opportunities for others to
participate in the transition to a
restored
relationship
between
humans and place.
Janeva
Sorenson serves as Program
Director
of
CFRP
and
led
implementation of the 2020 grant
with
with ERC USA. Janeva was born in Paradise and raised in Chico, CA.
She comes from a big, loud, playful, Mormon family. Her passions
include healing our relationships with ourselves, each other, and the
planet. Janeva received a degree in Health Promotion and Education
with an emphasis on Community Health and a minor in Sociology
from the University of Utah. Her work experience includes wilderness
therapy with adolescents, chronic disease prevention in rural
California Tribal communities, and two years of service in Ethiopia as a
health volunteer in the Peace Corps. Janeva moved to Paradise postfire, and is grateful to be back and honored to support the
regeneration of her community. In addition to her work with CFRP,
she serves as Programs Director for Sol Sanctuary, member of
Ecosystem Restoration Camps California’s Steering Committee,
member of the Spiritual and Emotional Wellness Committee of the
Camp Fire Collaborative Group,
grant writing consultant, and
Evaluator for Pinoleville Pomo Nation. She is mom to her cat Jasper, 2
horses - Gabby & Electrika - and 7 sheep: Big Mama, Lil Prince, et al.
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PLANS FOR 2021
Moving into our first full year of activities in 2021, we will focus on
the following priority areas to build out our capacity and impact:
Connect with a broader US audience through social media and
online events
Provide fundraising and capacity building support for US camps
and for international camps receiving support from US donors
Strengthen ERC USA’s fundraising capacity among individual
and institutional donors
Expand the financial and operational expertise of the board
Grow the network of camps advancing restoration activities in
the US

GETTING INVOLVED
To learn more about upcoming restoration events with camps, follow us on Facebook at facebook.com/ecorestorationUSA
To volunteer your time on the administrative operations and fundraising of ERC USA, please email erc.usa@ecosystemrestorationcamps.org with a description of your
interests and available time.
To support this work, donate online at www.ecosystemrestorationcamps.org/usa or by check to Ecosystem Restoration Camps USA 4 Breck Drive, Leetsdale, PA 15056
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SUMMARY

2020 FINANCIAL SUMMARY

DONOR SUPPORT

ECOSYSTEM RESTORATION CAMPS USA INC
STATEMENT OF ACTIVITY
JANUARY - DECEMBER 2020
REVENUE
DONOR CONTRIBUTIONS
TOTAL REVENUE

$18,236
$18,236

EXPENDITURES
GENERAL & ADMINISTRATIVE EXPENSES
PROGRAM EXPENSES
TOTAL EXPENDITURES
CARRYOVER TO 2021 BUDGET

$324
$12,085
$12,409

From Ecosystem Restoration Camps USA, we are so thankful
to the many individuals who supported our work in 2020,
especially those who funded the Camp Fire Restoration
Project grant. Our partner sites in the US and around the
world are leading the way to restore land through practical,
transformational examples that meet local needs and
priorities. We believe these efforts can be an inspiration and
catalyst for rapid change to regenerative relationships
between humans and the living world.
Thank you for supporting this work!

$5,828

ADVISORS AND VOLUNTEERS
A special appreciation goes out to the following advisors
and volunteers who shared their expertise and experience
to help establish our US-based operations:

59
DONORS
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$12,085

$18,236

PROGRAM
SPENDING

TOTAL
DONATIONS

Paloma Caro
Joe Cox
Michael Crombie
Eugene Eccli
Chinesom Ejiasa
Lee Gillespie-White
John Hill
Karena Mahung
Dena Marshall
Jonathan Scheller
Page Thomas
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